Overview
Serutiny in
Flackney
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What do we serutinise?

The council takes lots of decisions every day about.
hew to provide public services and spend morey.

These desisiods are take b the ]
loeal Cabinet, made up of the otk 7 Cabivet Members
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How do we do fi

To muke sure these decisiovs are taken fairly, that
local pecple get & say en how policies are preduced,
ad that services are provided iv the best possible
MaEr, Many of the other counkillors st ow
"Sr.mth.ﬂ Commissions'

Overview & Scrutiny

o Hackney we have S Commissions

Children & Tounsg Pwi:fa

We ook at all services for children and
Young people, including those provided by The
Cearning Trust awd Social Services



Community Safety & Secial luelusion

We review issves of crime and
community safety We alse look at
support for the voluwtary sector,
community cohesion & adult learing

Govervaee & Resources

We review the waY the ecouneil
operates, ieluding how the budget is
prepared And Agreed

Health o Huckue.j

We loock at all health services,

adult social care and services
for older people



Civing in Hackney

We have A remit all housing issuves, as
well as leisure & culture, plaoning,
sust@iusbil'rtﬂ, waste and street cleavlivess

Avd An avzmrc“»-lg management committee called the
Overview & Sr:ru't.iu_-.! Board

Made up of the Chairs ava Viece=Chairs of the Cosmmissions, we coordidate the
Fusdetion Add ruw ﬁpl:r_.inf Prg_‘p.ttﬁ. te surubidise cousdul fc.rfﬂrmm

As mertioed before, we
also review other public
services, iveluding
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In partnership with HHackney Council
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So how does this work in
oractice?

At the start of the counmail
Year (Juwe) each of the
Commissions pick the 2-3
topics tka_u.j wat to review

11\&_3 then decide who tka_lj

want to talk to, what sort

of Wformation is Needed to

make A proper assessment,

and the timelives to get all
this dowe



Most importantly, we talk to the
people who use the services, and
the organisations which represent
them. This is how we usually get
the most hovest picture of how
well the couneil (or public
PW&T\ s daiua

The Commission couneillors (along with the trusty
support officer, who collates all the information avd is
the contact Pai.dt. for the review) thew get te weork
looking at the particular service's performance, finding

out whe v the country dees it better (and
"borrowing” their ideash), and locking for improvements
that can be rulrstmﬂl'j 'mlal'tmmtad i H#ck..-.it_l.i




, .
V'in mterested, how do 1 get involved?

Tou can come to AN evening
meeting, have A cup of tea and

see how we hold all those

decision-makers to account

Pou can submit
evidenece to reviews
on & variety of topies

TYou can suggest a New
topic Lor a Commission to
review Next Year

Pou canw give us A call, send
vs a0 email, or write us A
letter, on any of the topics
we have reviewed- or
aything else really, we're a

friedly buoch!

Thaks for Your interest- Pfus.e. let us know
i€ you have My comments or guestions

2 il
: serutivy@hackoey.qov.ok
020 B3SH 334
- Boom 134, Hm_!j Toww Hall, Mare St EB IEA




