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Key priority Issues emerging

1. Governance and governing rules
(we don't have governance for TotalPlace)
- this leads in to priorities - money - ICT

Different priorities
Finance

Cultures

IT (very practical barrier)
(Data protection)
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Relevant Capital Ambition

activity
Service Transformation

Acade
Raisingnm/e Bar: Building your

capacity to deliver service
transformation

*First tranche over-subscribed — more
coming
 Module A: Principles and Tools for
Service Transformation (2 Days)

 Module B: Customer Insight (1
Day)

 Module C: Practical Techniques to
Reduce Costs and Improve
Service Delivery (2 days)

 Module D: Facilitation and Change
Management (2 days)

L ook out for Power+Systems training

/

Customer contact strategy ™"

Delivering Connected London:
a simple and better model for
customers

sCustomer service baseline
«Strategy and programme definition

*Maximise impact of Connected
London projects

*Support boroughs
ldentify new shared projects

Ben Taylor 079 3131 7230
ben.taylor@redquadrant.com
www.linkedin.com/in/antlerboy
www.twitter.com/antlerboy
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