
Introduction

This inter-agency Practice Guidance is issued by T h e
City & Hackney Safeguarding Children Board and is inten-
ded for use by all staff who may be involved with Core Group
Meetings.  Further guidance is available within The "City &
Hackney SCB Procedures" and "Working Together to Safe-
guard Children 2006"

Core Group Meetings are an essential part of the inter-
agency planning process and should always be convened
within defined time-scales following a child’s name being
placed on the Child Protection Register.  It is both good
practice and safe practice for these meetings to occur
frequently.

It is imperative that all agencies ensure a solid commitment
to this part of the child protection process, recognising that
the sharing of information, working in partnership with
families and multi-agency planning is paramount to the
effectiveness of protecting children and assessing and
providing for need. 

Whilst acknowledging that professionals can only work
together to safeguard children if there is a relevant
exchange of information, due regard must be given at all
times to "The Common Law Duty of Confidence", "The Data
Protection Act 1998" and "The European Convention on
Human Rights (Article 8)". (See Working Together 2006,

Individual agencies should refer to their own agency
guidance on the sharing of information or seek appropriate
legal advice if in any doubt. 
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Core Group Meetings

Following a child’s name being placed on the Child Protection
Register, it is the responsibility of the Conference to
identify:

"the membership of a core group of professionals and
family members who will develop and implement the child
protection plan as a detailed working tool:" (Working
Together 2006)

1. Membership of this group should include:

❑ A KEY-WORKER – who leads the core group
❑ THE CHILD – if appropriate
❑ FAMILY MEMBERS
❑ PROFESSIONALS OR FOSTER CARERS – who will have

direct contact with the family.

2. The first core group should meet within 10 days of the
initial Conference and every 6 weeks thereafter until de-
registration.

3. Although the KEY-WORKER retains the lead role, all 
members are jointly responsible for the formulation, 
implementation, refining and monitoring of the plan.

4. Core groups are recognised as important forums for 
working with children, parents and carers.  They provide
a structure in which agreement about the details of child
protection plans can often be forged in a less formal 
context to that of the Conference.  Working in 
Partnership and Working Together can both be enhanced
through this process.
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The Child Protection Plan

It is important to remember that the act of placing a child’s
name on the Child Protection Register confers no protection
on a child and this should always be accompanied by the
development of a Detailed Child Protection Plan.

It is also important to recognise that initial plans made at
the Child Protection Conference are considered "Outline
Child Protection Plans" and the responsibility for developing
these plans in more detail rests with the core group on each
occasion.

THE PRIMARY PURPOSE OF ANY Child Protection PLAN IS TO:

❑ SAFEGUARD THE CHILD FROM FURTHER HARM

❑ PROMOTE THE CHILD’S HEALTH AND 
DEVELOPMENT

❑ PROVIDED IT IS IN THE BEST INTERESTS OF THE 
CHILD, TO SUPPORT THE FAMILY AND WIDER FAMILY 
MEMBERS TO PROMOTE THE WELFARE OF THEIR CHILD.

THE CP PLAN SHOULD SET OUT THE FOLLOWING:

❑ WHAT WORK NEEDS TO BE DONE

❑ WHY THIS WORK NEEDS TO BE DONE

❑ WHEN THIS WORK NEEDS TO BE DONE

❑ WHOM IS TO COMPLETE THIS WORK

❑ WHAT ARE THE EXPECTED OUTCOMES
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THE CHILD PROTECTION PLAN SHOULD ALSO:

❑ Describe the identified needs and what services are 
required.  Identify the areas of actual or likely 
significant harm / need + strengths

❑ Detail specific, achievable, child-focused objectives 
intended to safeguard the child and promote his or 
her welfare. WHAT MUST CHANGE

❑ Include realistic and specific actions to achieve the 
objectives. What actions are needed for change – by
whom / by when

❑ Identify roles and responsibilities of core group 
members – including the nature and frequency of 
contact

❑ Determine points at which progress will be reviewed 
and the means by which progress will be judged.
Include what will happen if there is no change.

❑ Set out clearly the roles and responsibilities of 
those professionals with routine contact with the 
child (e.g. health visitors, GP’s and teachers, as well 
as any specialist or targeted support to the child 
and family.
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THE CP PLAN MUST ALSO CONSIDER THE FOLLOWING:

❑ The wishes and feelings of the child.

❑ The views of the parents (if consistent with the child’s 
welfare).

❑ The plan should be constructed with the family in their
first language.

❑ The Key-worker should make every effort to ensure 
that the parents/carers/children have a clear 
understanding of the plan, that they accept it and are 
willing to work to it.

❑ If family members’ preferences and suggestions are 
not accepted as part of the plan, this will need to be 
fully explained.

❑ Families should be advised of their right to complain 
and how to do so.

ALL MEMBERS OF THE CORE GROUP SHARE
RESPONSIBILITY AND OWNERSHIP OF THE

CHILD PROTECTION PLAN AND MUST 
CO-OPERATE TO ACHIEVE ITS AIMS.




