Service Area Structure Charts
Regulatory Service Area

Head of Service

Senior Administration Officer ’

Duty Desk Support Officer

Technical Land Charaes Planning Units - J Major Applications Enforcement -
Administration g Fast and Area & Appeals Current & Backlog
Principlal Tech.

Admin Officer Manager Manager Manager Manager
| | | | |
Deputy Senior Senior Land Charges Area - Team 6x Senior Current - Team
Tech. Admin Officer Leader Planning Officers Leader
I | I I X
10x Tech. Admin | | 3x Land Charges Area - 2x Deputy Pre-Application Current - 2x Senior
Officers Officers Team Leader Officer Enf. Officer
I I I I
Tech Support Area - 4x Principal Appeals Current - Enf.
Officer Planning Officers Officer Officer
X | X
Fast - Team Senior Appeals Backlog - Team
Total Officers Total Officers Lealder Offlicer Lealder
12 6 Fast - Deputy $106 Backlog - 2x Enf.
Team Leader Officer Officers
I
Fast - 4x Planning
Officers

Total Officers

14

Total Officers
11

Total Officers
8

14
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Policy and Strategy Service Area

Head of Service

{

Senior Administration Officer

Policy & Strategy Policy & Strategy

: : Sustainability Monitoring
(P|a““'“9_ & (Housmg.& & Design & Research
Regeneration) Regeneration)
Manager Manager Manager Manager
I I - I
) . Senior Conserv. Senior Policy
2
Policy Team x Senior Strategy & Design Officer & Research
Leader Officers :
Officer
I I I I
ior Poli i itori
 ofcers | | SreemOfeer | | axconserva | | 2 Noniotna &
- Design Officers Officers
Policy Officer I .
2x Landscape & Monitoring
Tree Olfflcers Support Officer
_ ] 2x Sustainability I
Total Officers Total Officers Officers
6 4 1 GIS Officer
Development
Compliance
Officer

Total Officers

6

Total Officers

1"

15



Strategic Projects Service

Head of Service

¥

Senior Administration Officer

Strategic Housing Monitoring
Delivery Renewal & Research
Manager Manager Manager
I I I
2x Project 5x Project Senior
Managers Managers Development
X | Surveyor
Team Leader A P.roject -
Implementation Officers
I Senior Valuation
X Research & Surveyor
Disposals Development -
Programme Officer
Officer I 2x Valuation
I_ Development Surveyors
Senior _ Manager :
Implementation
Officer I Trainee
. Development Surveyor
2x Implementation Officer
Officers
I : Total Officers
Olympic Total Officers 6
Implementation 13
Officer

Total Officers

9

16
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Partnership and Investment Service Area

Head of Service

Senior Administration Officer

Economic Housing Sustainability Monitoring
Delivery Delivery & Design & Research
Manager Manager Manager Manager
I I I |
Research & Policy Housgfg}.Dellvery To':,llvn Centre C%r;:::::s
Officer icer anager
| | I
L . Better Ijousmg 2x Regeneration 3x Programme
2x Economic Partnership Support Officers Officers
Policy Officers Officer
I I I
Visitor Economy Low Cost H . .
Officer oW Lost Home ) Special Projects
- Ownership Officer Total Officers Officer
4
Partnership I
Officer Programme &
- '_ Investment Officer Total Officers
Training & 6
Employment I
Officer Housing Association
& Partnership
Officer
Total Officers .

7

Housing Association
Monitoring & Liason
Officer

RSL Development
Officer

Total Officers

8




Service Area Structure Charts

Projects and Engagement Service Area

Head of Service

¥

Senior Administration Officer

3x Project Managers

Customer Service Liaison Officer

Customer Correspondence Co-Ordinator

Performance Officer

Total Officers

8

18





