


The Council’'s overarching objective is to connect Hackney residents with a range of
guality employment opportunities and pathways
o To achieve this, we've expanded our employment & skills service — building on
the success of the pre-existing Ways into Work service
o This includes a strong focus on work placements, volunteering, training and
apprenticeships — key stepping stones into a sustainable job

Providing a personalised service is as the heart of everything we do. This means:
o Providing bespoke support for individuals — with a focus on the most
disadvantaged — to address their specific barriers to the labour market
o Forging strong long-term relationships with businesses — which both supports
their corporate objectives and the needs/aspirations of local residents and
communities

The Council doesn’t aim to achieve any of this in isolation. Close working with local

partners at both a strategic and operational level is key to addressing these complex
challenges sustainably
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1) High quality employment opportunities

- Focus on personalised employment support provided; and quality of job output at end
- Training, mentoring, work placements and apprenticeships are key stepping stones

- London Living Wage and future career progression are important proxies

2) Supporting residents with health conditions and disabilities

- Establishment of new outcomes focused supported employment service

- The public sector leading by example in creating opportunities

- Integrated working between Council/NHS/VCS on delivering this agenda

3) Addressing underemployment

- Promoting service to wider cohort including graduates and low skilled employees

- Building relationships with key employers to broker range of opportunities
- Strengthening relationships with Adult Learning to upskill residents
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The % of people in Hackney earning less than the London Living Wage increased from
18% - 31% between 2010 - 2015 alongside a corresponding decline in JSA.
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Competitive Employment zr Zero Exclusion

<l

Discussions around tangible vacancies Open to anyone with a health condition
begin as early as first appointment. (diagnosed or self diagnosed) Self referrals also
accepted
Clleht Ereferencg zf It Works Quickly zr
Job matching is based on client Suitable vacancies discussed as early as
choice and preference. initial appointment
Integrated in Clinical Teams Employer Engagement 4t
Located in Job Brokerage setting, _
culture of high performance; close links to Employers approached, based upon client
Adult Social Care Teams preference. Employer Engagement Officer co-
located within team.
Time Unlimited In Work Support zf Welfare Benefits Counselling zf

Getting a job is the start of the process. All clients referred to Council’'s Benefit
In-work support provided for as long as Advisors for Better Off Calculations
needed.



Newly formed team, with the objective of creating pathways to successful
careers for young Hackney residents.

Key areas of work:

« Managing the council’s apprenticeship and work experience
programmes incl Hackney 100.

Working with businesses to create opportunities for young people
through social value commitments.

« Engagement with schools and colleges to provide insight and
opportunities related to careers with major local employers.






% Since October 2016, we have increased the number of apprentices

\ employed by the Council from 38 to over 100. Apprenticeships now

exist in service areas including Building Control, Legal, ICT, Design,
Benefits and Housing Need, and the Mayor’s Office.
Hackney _ _
! Apprentices Of council apprentices:

I

Age 16-242 /

canatleas 97500 o 2704 are aged 16-18, 58% are aged 19-24, and 14% are aged
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25+
« 550% are male, and 45% are female
 69% are from BME backgrounds
* 5% have a disclosed disability
50 are care leavers

Of 26 apprentices completing their apprenticeship in 2017:

17 have moved into permanent jobs with the Council
2 have progressed into higher apprenticeships
with the Council




The corporate apprenticeship programme has:

Integrated existing apprenticeship schemes
across the council, and created standardised
processes.

Established a ‘cohort recruitment’ approach,
which attracted over 250 applications from
Hackney young people in July 2017.

Established a package of support for
managers and apprentices

Established a pre-employment scheme for 16- Hackney Apprentices’

24 year olds needing additional support Development Day at Societe
before starting an apprenticeship Generale. June 2017

Priorities for 2018/19:

Ensuring apprenticeship levy funding is maximized

Development of offer to Hackney businesses on apprenticeships
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« Hackney 100 is establishing 100 paid work placements across Hackney
businesses during the 2017/18 academic year

* Placements last a minimum of 70 hours, and will focus on key Hackney
growth sectors (e.g. creative, tech)

« 25 placements will be hosted across Council departments

o At least 50% of participants will be from economically disadvantaged
groups

Hackney 100 Business Launch Event — July 2017



Newly formed team with a particular focus on developing and overseeing strong
strategic relationships with major businesses across key job rich and growth sectors
in Hackney and beyond.

Businesses / partners identified for the first phase of this strategic partnership
development include:

o Here East; o Tech City
o Fashion Hub o Managed
o Stansted Airport Workspaces

Tailored Employment & Skills Plans will be developed for these strategic
partnerships setting out how access to a range of employment and training
opportunities will be created for Hackney residents.

Objective is to provide range of high quality opportunities for residents — with a
focus on priority groups — engaged via Employment & Skills front-line services
(Hackney Works; Supported Employment; Employment Pathways Programmes).



The Employment and Skills team is working closely with Planning and
Housing Regeneration teams to support businesses to create
opportunities for Hackney residents.

This includes supporting businesses to deliver the relevant components
of s106 agreements — via Employment and Skills plans.

Agreements with developers include robust local labour and
apprenticeship targets; additional options for creating opportunities (e.g.
Hackney 100 placements); a focus on disadvantaged groups; and a
focus on ‘end use’ as well as construction opportunities.

Employment & Skills also works closely with the Council’'s procurement
team to fully leverage the Council’s role as a major purchaser of goods
and services — in order to create employment, apprenticeship and other
relevant opportunities for residents.



Schools Engagement

We are working closely with schools to promote our programmes, as
well as inspire and inform young people about different career
routes.

In 2017, visited 10 Hackney secondary schools and colleges to
promote the council’s apprenticeship scheme, and the benefits of
apprenticeships more broadly.

Working with our delivery partner Inspire, Hackney 100 will allow us
to further engage 16-19 year-olds, and provide meaningful work
experience opportunities

A key focus is connecting schools with the Hackney business
community — providing information and experiences to inspire young
people to explore pathways into key local/regional growth sectors
Obijective to establish regular apprenticeship and STEM events in
annual Hackney academic calendar



Partnership Working

Strength of the employment & Skills offer to local residents lies in
breadth and depth of provision delivered by wide-range of partners
Key function of Council’'s Employment & Skills service is to support
and connect up this provision
Strategic objective is to provide as far as possible residents and
businesses with single points of contact
Council’s in house provision has a number of key strengths/areas of
leverage eg links with up statutory/non-statutory parts of the Council
But there are many areas where partners in public sector, 3" sector,
businesses are better placed to deliver provision
2018 — Employment & Skills team will look to focus on strengthening
strategic and operational links with key partners to ensure:

o Improved and more efficient joined up working

o0 A shared focus on key priority groups

o Joint scrutiny of externally commissioned provision in borough

eg Work & Health Programme



1)

2)

3)

4)

Councll’s ‘asks’ of partners

Let us know what your key objectives and aspirations are around
employment and skills; and how we can develop a shared set of
priorities?

Is there more work which can be done in the short-term around
strengthening links on the ground between between your own delivery
and the Council’'s programme?

Are there areas of delivery where there some cross-over/duplication
between partners; and therefore the support landscape for residents is
not as simple as it might be?

Are there key issues and challenges in the borough which collectively
we are failing to address?



